
(Recruitment Process Outsourcing)

THE ULTIMATE 
GUIDE TO RPO

W W W . H U E M A N R P O . C O M



In fact, according to data from ResearchAndMarkets.com, the global 
RPO market, which was estimated at $5.9 Billion in 2020, is projected 
to expand at a compound annual growth rate (CAGR) of 17.3% to $18.2 
Billion by 2027.

A variety of fast-growing industries looking to stay focused on their core competencies—industries 
like IT, hospitality, telecommunications, manufacturing, construction, pharmaceuticals, healthcare, 
and more—are increasingly relying on RPO solutions and driving this growth.

Many organizations no longer view RPO providers as merely a means for cost- and time-savings in 
the recruitment process, but as essential partners for optimizing their entire HR function.

Simply put: RPO providers get results. They have the expertise, the tools, and a vast amount of 
data to significantly improve quality, efficiency, scalability, diversity, and agility in the recruitment 
process and the candidate experience.

So, what exactly is RPO, how does this service work, and what are the benefits? What’s more, which 
type of RPO solution is best for your company?

RECRUITMENT 

PROCESS 

OUTSOURCING 

(RPO) IS A RAPIDLY 

GROWING TREND 

IN THE HR AND 

RECRUITMENT 

SPACE AS MORE 

COMPANIES LOOK 

TO OUTSOURCE 

THEIR TALENT 

NEEDS.

USD 30 Billion

USD 8.3 Billion

2022 2030

Global Market for Recruitment Process Outsourcing (RPO)
Market forecast to grow at CAGR of 17.4%

WHY SHOULD YOU 
CARE ABOUT RPO?

https://www.researchandmarkets.com/r/7z1239


WHAT IS RPO?..........................................................................................................4

RPO SOLUTIONS......................................................................................................8

RPO PROGRAM FEATURES ...................................................................................9

RPO PRICING MODELS .........................................................................................11

FINDING THE BEST RPO PROVIDER..................................................................17

BENEFITS OF RPO..................................................................................................12

IMPLEMENTATION PROCESS..............................................................................18

IS RPO RIGHT FOR YOU?......................................................................................15

MANAGING AN RPO PROVIDER........................................................................20

CONTENTS



4 The Ultimate Guide to RPO

	ɕ Sourcing

	ɕ Recruiting

	ɕ Marketing

	ɕ Screening

	ɕ Selection

	ɕ Offer Management

	ɕ Interview Preparation

	ɕ Scheduling

	ɕ Due Diligence

	ɕ Pre-hire Paperwork

	ɕ Onboarding

An RPO partner may recruit under your brand, using their own dedicated 
recruitment team and custom strategies, or they may assume your company’s 
staff, technology, methodologies, and reporting.

An RPO provider works closely with your organization to define recruitment 
needs, assess current processes, and pinpoint areas of improvement. 
Based on the unique factors of each company, providers can customize 
solutions, service level agreements, and success metrics to create a tailored 
recruitment strategy.

With their flexibility and expertise, organizations of all sizes and within 
different industries can benefit from an RPO partnership to find better 
candidates, faster.

LET’S START WITH THE 
BASICS. WHAT IS RPO?

Recruitment Process Outsourcing (RPO) is a form of 
business process outsourcing where an employer transfers 
all or part of its recruitment processes to a third-party 
service provider. The responsibilities of an RPO provider 
can include the following:



PLAN: The first step of the process usually involves a discovery call where the RPO 
partner will assess your hiring needs and develop a strategy to meet your goals effectively. 

ATTRACT: Once a plan is established, they will develop or revise job descriptions, 
implement digital marketing strategies, and leverage their talent pools to attract and find 
the best candidates for your job.

SCREEN: After your RPO partner develops a list of top candidates, they will conduct 
screening interviews, assessments, and reference checks to narrow the list down to the 
most qualified.

PRESENT: At this stage, you will be presented with a list of top candidates and debriefed 
on each interview. 

SELECT: Your RPO partner will help you make a confident and well-informed decision 
by providing recommendations and evaluating candidates against the job requirements, 
your company culture, and values.

RECRUIT: Once you select a candidate, your RPO partner can manage the offer and 
negotiation process, as well as the paperwork that comes once the offer is accepted.

RETAIN: Finally, an RPO partner can support the onboarding process by providing an 
efficient and seamless transition process, ensuring a great candidate experience from 
start to finish. 
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The process begins with a discovery period where the RPO provider will learn about your hiring 
goals so they can develop a customized strategy. Together, you will set partnership expectations 
and KPIs and enter into an agreement that outlines the scope of work, timeline, and service-
level expectations. The RPO provider then begins managing and executing on the agreed-upon 
recruitment tasks and responsibilities.  

Below is an overview of the typical steps that go into the recruitment process. An RPO partner may 
take over one, two, or all of the steps involved in finding your organization qualified employees.

Whether your RPO provider manages the entire recruitment process or you decide to keep parts 
of it in-house, is up to your team. Regardless of their level of involvement, you should view them 
as an extension of your internal team, working hand-in-hand to hire the right candidates. 

How does RPO work? 
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They can go beyond filling seats by focusing on critical recruitment pain points such as 
decreasing premium labor, finding the right fits for your values and vision, and increasing 
employee retention. This approach allows organizations to outsource their recruitment process 
entirely to a specialized provider, saving time, cost, and internal resources. 

On the other hand, staffing agencies or recruitment firms act as intermediaries between 
job seekers and organizations. Recruitment agencies focus primarily on candidate sourcing, 
screening, and placement, providing pre-screened candidates to the client for consideration. 
They typically employ their workers and provide them with benefits and payroll. The client is 
usually charged a fee based on a percentage of the candidate’s salary or paid a flat fee per hire. 

How is RPO different from staffing agencies?

RPO providers can assume ownership of the entire recruitment 
process, from sourcing to onboarding.
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Another notable difference between RPO and traditional recruitment agencies is the scope 
of services provided. RPO providers can offer more holistic and comprehensive recruitment 
services such as employer branding, workforce planning, compliance, and onboarding support. 
This integrated approach can help organizations streamline their recruitment process and 
improve their talent acquisition strategy. 

Additionally, RPO providers can work on a longer-term basis than traditional staffing agencies 
or recruitment firms. While traditional recruitment firms may work on a project or contingency 
basis, RPO providers usually establish long-term partnerships with their clients, providing 
ongoing recruitment support and strategic talent acquisition planning.

RPO
Contract  

Recruiter(s)
 Contingent  

Firm

 Recruiters representing your brand X X

 Recruitment Marketing Resources X X

 Advanced Technology Suite X X

 Management Oversight X X X

 Onsite Support X X

 Accountable for filling positions X X

 Hiring Event Support X X

 Culture-Based Hiring X X

 Scalable & Adaptable X

 Proven Processes X X X

 Guaranteed Results X

RPO VS. THE OTHER GUYS

FREE EBOOK: RPO BUYER’S GUIDE
Considering an RPO partner for your business? Learn how to choose the best 
recruitment process outsourcing provider for your business.  DOWNLOAD NOW 

https://www.huemanrpo.com/rpo-buyers-guide


An RPO provider will become your talent acquisition team, handling 
every step of the process from recruitment to onboarding to retention 
and consulting on best practices. 

Otherwise known as a full-service solution, this model involves 
outsourcing the entire recruitment process to an RPO provider, 
from candidate sourcing to onboarding. This solution works best 
for companies with annual hiring needs above 1,000 or those with 
specialized hiring needs.

Utilized for specific projects with set start and end terms, an RPO 
provider will take responsibility for all aspects of recruitment, but 
only for a specific period of time or project. This solution is ideal for 
companies that don’t hire throughout the year or who have bulk hiring 
needs due to business expansion. 

In this model, an RPO provider splits the recruitment process with a 
company’s existing in-house team or other providers. Companies 
can outsource specific recruitment needs based on roles, location, 
or business units. This option is beneficial when companies want to 
outsource only some of the process to one provider and leverage their 
expertise in certain areas.

With a contract recruitment solution, a provider will deploy recruiters 
to make immediate contributions. Contract recruiters will be immersed 
in your organization and culture and will help enhance your in-house 
recruitment team. 

There are several different types of RPO models, each designed to fit the individual 

needs of a particular organization. Here are the main types of RPO models:

RPO SOLUTIONS
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TOTAL TALENT 
ACQUISITION 

ENTERPRISE RPO 

PROJECT RPO

HYBRID RPO

CONTRACT 
RECRUITMENT 



Every RPO solution is made up of a unique blend of recruitment features to 

best meet your organization’s talent acquisition goals. 

RPO PROGRAM FEATURES
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	ɕ TECH STACK OPTIMIZATION: Enhance your career website UX, workflows, 
and applicant tracking systems (ATS). 

	ɕ ADVERTISING & CAMPAIGNS: Get job postings in front of the right candidates 
through research, SEO, campaign strategy, and budget recommendations.

	ɕ DIGITAL FOOTPRINT: Strengthen employer branding and ensure messaging is 
consistent on your website, social media, and job boards. 

The goal of taking a digital marketing approach to recruitment is to strengthen the recruitment 
strategy and employment brand footprint. A good RPO partner can provide digital marketing expertise 
and apply it to recruitment operations to increase job distribution, improve candidate quality, and 
enhance recruitment efficiency. Here’s how:

Recruitment Marketing

job-related Google 
searches conducted 

per month.

of job seekers research 
a company’s reputation 
before applying to a job.

of all Indeed 
hires applied on a 

mobile device.

150M 75% 70%

Why Good Digital Recruitment Marketing Matters

WEBINAR: FROM THE GREAT RESIGNATION TO THE 
GREAT REGRET: 6 TIPS FOR WINNING TOP TALENT
Learn how to evaluate your organization and what you can do to be more 
competitive in winning top talent.  WATCH NOW 

https://www.huemanrpo.com/resources/tools/great-resignation-great-regret-webinar
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	ɕ SOURCING: Job boards, candidate databases, referral tools

	ɕ ENGAGING: Text engagement software, CRM, recruitment marketing tools, 
social networks 

	ɕ SELECTION: Skill and behavioral assessments, reference and background check 
software, video interviewing technology 

	ɕ HIRING: ATS, data analysis software, onboarding tools

RPO partners can provide a range of technology platforms to streamline recruitment processes 
and manage talent pipelines. These solutions enhance the different stages of recruitment, such as:

When partnering with an RPO provider, you gain a team of recruitment experts whose time is 
100% dedicated to finding the right fit for your open positions. A good RPO partner is constantly 
looking for ways to enhance your overall process, system, and structure. Plus, they can ensure their 
recruiters are up to date on the latest training and recruitment trends.

A good RPO provider is actively engaged in using data throughout your partnership. They can 
provide insight into the progress of your outsourced recruitment program through reports that 
include data from recruiters and campaigns. Metrics can include the number of total openings, age 
of openings, number of candidates sourced and submitted, percent of jobs presented against, and 
other agreed-upon metrics. 

They can also access valuable market data to forecast business needs, proactively adjust strategies, 
and continuously improve processes. 

While these digital tools work well to streamline processes and improve the candidate experience, 
RPO providers also understand how to strike the proper balance between digital and personal.

For example, not all candidates would feel comfortable being interviewed via AI or chatbot (in fact, 
most prefer to speak to a real person). However, when used correctly, an RPO provider’s digital tools 
can give candidates the recruiting experience they expect by delivering prompt communication, 
status updates, and responses. 

Technology 

Dedicated Team of Experts

Reporting & Analytics



MANAGEMENT FEE: A flat monthly fee is paid to the RPO provider for managing the 
recruitment process. Pricing depends on the size and complexity of the solutions provided. This 
model is typically associated with enterprise RPO services.

COST PER HIRE: A fee is paid for every hire your RPO provider makes. This model is often 
associated with project RPO services.

RPO PRICING MODELS 

There are a variety of pricing models to meet different budgets and hiring 

goals. Understanding the different types of RPO pricing models can help 

you make an informed decision when selecting a provider. 

11 The Ultimate Guide to RPO

COST PER TRANSACTION: This fee is based on specific processes such as an initial screening 
or reference checks. Once these processes are completed, a fee is charged. This is typically 
associated with on-demand RPO or consultation services. 

COST PER SLATE: This is a sourcing model — an RPO provider charges a fee for providing a 
set number of sourced, screened, and qualified candidates.

MANAGEMENT FEE PLUS COST PER HIRE: This model combines the above-mentioned 
models. The provider receives a monthly service fee and payment for successful hires. This is 
typically associated with enterprise RPO services.
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BENEFITS OF RPO
RPO services provide a number of benefits to organizations of all sizes and 

industries. Overall, the most critical benefit is that it mitigates the amount of 

time and investment needed to keep up with recruiting trends and optimize the 

recruiting experience. Below is a list of other benefits associated with RPO.

Although the cost of RPO depends on talent needs, it is typically more cost-efficient than building 
an in-house team with the same resources. They can improve the efficiency of the process and 
achieve better results with fewer resources. Plus, all recruitment-related expenses are included in 
the partnership fee, including advertising costs, software, technology, office spaces, and recruiter 
salaries and benefits.

In addition, you can experience indirect cost savings such as decreased turnover, improved time-

to-hire, and higher-quality candidates.

RPO partners can strengthen the candidate experience by ensuring the application process 
is optimized, candidate reviews are monitored, and candidate communication is timely and 
appropriate. According to a recent BCG survey of 90,000 people from 160 countries, candidates 
have very strong feelings about what matters to them in a job search.

As competition intensifies in today’s job market, employers must ensure they deliver the best 
candidate experience and application process to remain competitive. In fact, even when candidates 
don’t get the job, they are more likely to recommend a company if they have a positive experience 
during the application process.  

Improve Cost Efficiency

Enhance Candidate Experience

said that a timely, smooth process is 
the number one way for an employer 
to stand out during recruitment.

said that they would refuse an otherwise 
attractive offer if they had a strong negative 
experience during the recruitment process.

66%52%

https://www.bcg.com/publications/2023/recruitment-recommendations-for-employers
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RPO providers are constantly building their talent pipeline with pre-vetted candidates, making it 
easy to fill positions quickly. They also have the time, expertise, and tools to source high-quality 
candidates across multiple target personas.

For example, although one company may have various job openings, the requirements for the roles 
and the value propositions for the candidates may vary drastically, creating a need for multiple 
customized candidate journeys. By accessing and analyzing various data points, an RPO provider 
can build the perfect persona for each role, optimize the experience, and fill each job quickly with 
the right people.

During times of rapid market fluctuations, it’s crucial to adjust your resources quickly and in a 
cost-effective manner. An RPO partner enables organizations to increase or decrease resources 
according to changing demands without impacting internal resources. Additionally, a dedicated 
RPO partner monitors and forecasts talent trends to help you proactively plan for future needs.  

Providers can decrease time-to-hire by streamlining the recruitment process and identifying 
inefficiencies. They can implement best practices, use innovative technology, and provide training 
to recruitment teams to enhance productivity and effectiveness. They can also tap into a wide 
network of candidates, including passive job seekers, to find the right candidates faster. 

A good RPO partner will take the time to get to know your organization’s culture and values to 
understand who would be a good fit. Hiring candidates who align with your values typically results 
in stronger, happier, and more engaged teams that stay long-term.   

On the other side of the coin, an RPO provider will also understand what candidates value. Is it 
salary? Health and wellness benefits? Growth opportunities? Work-life balance and flexibility? 
Employee assistance or family support services? All of the above?

As they develop your candidate personas, RPO providers will learn which benefits are most 
attractive to each candidate and ensure those are highly touted, again, increasing the chance of a 
better fit and improving retention.

Upgrade Candidate Quality

Provide Scalability

Boost Hiring Efficiency 

Reduce Turnover



14 The Ultimate Guide to RPO

REACH DEI GOALS: RPO providers can help organizations achieve their DEI 
goals to build a more diverse and inclusive workforce. To do this, they leverage 
various sourcing platforms, craft inclusive job descriptions, and provide training 
to avoid unconscious bias throughout the recruitment process. Some offer DEI-
certified recruiters who receive in-depth training on best practices to ensure their 
partners receive the expertise needed.

RPO providers also have the resources to explore international and emerging 
markets for diverse talent with the necessary skills who may be willing to work 
remotely, or even relocate. 

FUTURE-PROOF RECRUITMENT STRATEGY: Challenging economic times 
often force organizations to conduct layoffs or put them in a financial bind if they 
are not properly prepared. Although RPOs can’t predict the economy, they can 
help recession-proof talent acquisition strategies to mitigate potential impacts. 

FILL SPECIALIZED ROLES: RPO providers usually have access to a large pool of 
qualified candidates and can leverage their extensive network to find candidates 
who possess the specific qualifications needed for hard-to-fill  or specialized roles. 
Their access to advanced tools also makes it possible to fill these roles faster.

STRATEGIC APPROACH: Working with an RPO partner can alleviate HR teams 
and leaders from all of the day-to-day recruitment tasks, allowing them to focus 
on being strategic. RPO partners can provide valuable insights, metrics, and 
reports to help HR leaders make strategic business decisions. Whether you want 
to expand your business or need support handling unexpected challenges, a good 
RPO partner is also a consultative partner. 

RPO Providers Go Beyond Filling Open Positions.

One of the main differentiators from traditional recruitment solutions is 

the holistic approach to talent acquisition. In addition to filling positions, 

your RPO partner can provide strategic expertise to help: 

https://www.huemanrpo.com/resources/success-stories/medical-center-dei-strategy
https://www.huemanrpo.com/resources/success-stories/medical-center-dei-strategy
https://www.huemanrpo.com/resources/blog/recession-proof-ta-plan-with-rpo?__hstc=45788219.62da5d2f51029c8f0ad6d91bb195b67f.1680206308801.1680206308801.1680206308801.1&__hssc=45788219.1.1680206308801&__hsfp=1047695623


RPO solutions are best suited for companies looking for strategic support 

to enhance their recruitment process rather than just needing to fill a few 

roles. Consider the following factors to decide if RPO is right for you. 

IS RPO RIGHT FOR YOU?
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INTERNAL RECRUITMENT RPO PARTNER

In order to decide whether RPO is the best solution for your organization, you’ll need to understand 
why you are considering outsourcing in the first place. Are you experiencing rapid growth and need 
volume hires? Are you experiencing high turnover? Or do you need to fill only a few roles? Once 
you define what type of support you need, it’ll be easier to decide if an RPO provider can help you 
meet your goals.

If recruiting is taking time away from focusing on your core business or responsibilities, RPO could 
be a good fit for you. HR teams who split time between recruitment and other HR-related tasks can 
quickly become overwhelmed with their workload. Plus, they may not have the resources needed 
to successfully recruit quality candidates, which can result in bad hires. If you are deciding between 
building your in-house recruitment team or outsourcing, consider the pros and cons of both: 

Know your Hiring Needs

Assess your Internal Bandwidth

Pros  Cons

Control over 
candidate experience

Risk not finding that 
perfect match

Ability to meet with or 
see all applicants

Longer amount of 
time to find a hire

Control over job 
description and 
application verbiage

A ‘post & pray’ 
methodology results 
in a limited talent pool

Can promote from 
within, rather than 
hiring an unknown

Increased costs to 
scale up or down 
based on your needs

Pros  Cons

Adaptable resources 
for hiring process

Long-term buy in of 
recruitment company

Leading edge 
innovation and tech

Give up some control 
of hiring process

Better quality 
candidates due to 
larger applicant pool

Unable to see all 
qualified applicants

Specialized digital 
recruitment marketing 
knowledge

Time to find an RPO 
partner that matches 
company culture

https://www.huemanrpo.com/resources/blog/whats-the-best-hiring-solution-for-you?__hstc=45788219.51804fd5b7b13f4455ee39cb30d33f31.1681481314545.1681481314545.1681481314545.1&__hssc=45788219.1.1681481314545&__hsfp=1047695623
https://www.huemanrpo.com/resources/blog/build-vs-buy-recruitment


Check out this detailed breakdown of our partner’s cost 

savings that resulted in a 294% ROI.
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One of the biggest myths of RPO is that the partnership is too expensive. However, many 
organizations are unaware of their current recruiting expenses and metrics.

Conduct a thorough audit of expenses to find what your cost-per-hire is by taking into account 
technology, subscriptions, salaries, and marketing and advertising. Also, don’t forget to consider 
indirect costs such as turnover, time-to-hire, and quality of hires.

Like many good things, RPO solutions and partnerships take time to implement. The transition 
period varies from provider to provider, but the typical time you can expect is from one to three 
months. The implementation process is critical in order to reach the results you want. 

A successful RPO partnership is one that an organization’s leaders and stakeholders support. 
Ensure you build the case for RPO and get full leadership buy-in to maximize the benefits of an RPO 
partnership. 

Assess your Budget

Consider the Timing 

Leadership Buy-In

https://2886792.fs1.hubspotusercontent-na1.net/hubfs/2886792/RPO%20HC%20ROI%20Infographic.pdf
https://2886792.fs1.hubspotusercontent-na1.net/hubfs/2886792/RPO%20HC%20ROI%20Infographic.pdf
https://www.huemanrpo.com/resources/blog/building-the-case-for-rpo


FINDING THE BEST 
RPO PROVIDER
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Once your organization is ready to invest in an RPO partnership, you’ll want to 

vet out your provider options. Proper due diligence will not only save you time 

and money, but also result in a stronger partnership with better results. 

Most RPO providers have knowledge and experience with different recruitment technologies. Find out 
which systems they’ve worked with and what relationship they have with different vendors to ensure 
they are equipped to effectively support your recruitment needs.

Though most RPOs can hire across industries, it’s important to consider the level of expertise and 
experience in your specific industry, especially if you hire for highly specialized or difficult-to-fill roles. 
Whichever industry you’re in, you’ll want to find an RPO with strengths in that area.

While researching the provider, be sure to check their company reviews, testimonials, and awards to 
verify their level of service. For example, at Hueman, we display our recognitions and certifications on 
our website to show potential partners that multiple third-parties have verified us.  

In addition, ask for references from current or past clients they’ve worked with to receive honest 
feedback. Remember to take your time and evaluate potential providers carefully to ensure a successful 
recruitment partnership.

If you have an internal recruitment team, the RPO recruiters must mesh well with your existing staff, 
thereby becoming an extension of that team. Remember, the culture of the RPO partner’s organization 
reflects how they will conduct themselves in communications with your candidates and staff. 

Assess Their Technology & Capabilities

Gauge Their Industry-Specific Expertise

Check Certifications & References

Cultural Alignment 

https://www.huemanrpo.com/about/awards-recognition
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IMPLEMENTATION 
WITH AN RPO PARTNER 

Once you’ve selected an RPO provider, the next step will be to implement their services into 
your organization. An efficient implementation and transition process is crucial to set the stage 
for a successful partnership. A good RPO partner will provide a dedicated team to manage the 
process, reducing the time needed from your internal team. 

The implementation process can vary depending on your hiring needs and the RPO provider. 
The typical timeline for implementation is 8-12 weeks. Your provider should get to know your 
goals and values so well that they become your recruiting team—recruiting for you, as you.  

They’ll work with you to develop a custom recruitment strategy, apply the most relevant 
technologies, and create the right marketing mix to attract the best talent for your job openings. 
Outlined below are questions you can discuss with your implementation team throughout the 
process. We’ll cover some general steps that are typically involved in the process:.

FREE EBOOK: WORLD-CLASS RECRUITMENT GUIDE
Learn how to develop and strengthen your recruitment process to attract and 
retain top talent.  DOWNLOAD NOW 

https://www.huemanrpo.com/world-class-recruitment-guide
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This is the first step to developing a comprehensive understanding of your recruitment 
needs. This is best accomplished by conducting an initial consultation, gathering 
relevant information such as the company’s hiring goals, timeline, budget, and 
required skillsets. Additionally, it’s important to understand the internal recruitment 
processes and procedures, as well as any existing technology or systems.

1. DISCOVERY

2. DESIGN
Once the initial consultation is complete, the RPO partner will develop a proposal that 
includes a detailed plan of action for how the recruitment process will be managed 
and identify who will be responsible for each step of the process. The proposal will 
include a timeline for when the recruitment process will be completed and define 
any associated costs.

IMPLEMENTATION PROCESS 

3. BUILD
In this phase, the RPO provider begins to execute the recruitment solution. This 
may include setting up a recruitment team, creating a candidate pipeline, and 
implementing recruitment technology and systems.

4. VALIDATE
At this stage, you should discuss what responsibilities will be transferred to the RPO 
provider such as interviewing, onboarding, and sourcing. Your provider will work 
closely with your team to ensure a smooth transition from the existing recruitment 
process to the new RPO solution. This may include training your HR team, setting up 
communication channels, and establishing metrics to measure progress.

5. EXECUTE
After the implementation is complete, the RPO provider will continue to manage your 
recruitment and conduct an ongoing analysis of the process to identify optimization 
opportunities or areas that may need additional resources. 



MANAGING AN 
RPO PARTNER 

Establish responsibilities for all involved parties to make everyone aware of 
their role in the partnership. Involve hiring managers in as many conversations 
as possible and educate your team on established SLAs and KPIs. 

While an RPO provider is an expert on processes, they are only effective if 

they work for your team. Providers are experts on adaptability and should 
openly welcome any effective organizational strategies and best practices.  

Regular communication and collaboration are keys to an 

effective partnership. Establish expectations for meeting 

cadence and touchpoints from the onset of your partnership 

to remain aware of completed objectives or areas where 

the team needs to catch up. 
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Your client success team — likely comprised of an executive sponsor, account 
manager, line manager, and recruiter — will be an extension of your talent 
acquisition leadership team. Their goal is to arm you with as much market and 
partnership-specific intelligence as possible to drive accountability, uncover 
opportunities, and overcome threats to a successful talent attraction and 
management program. 

The client success team should establish a meeting cadence to review key 

metrics and SLAs established at implementation. These meetings should take 
place frequently with a set quarterly overview to review all aspects of the 
partnership.  

Client Success Team 

https://www.huemanrpo.com/resources/success-stories/assisted-living-hires
https://www.huemanrpo.com/resources/success-stories/assisted-living-hires
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Performance ratios provide insight into the quality of candidates submitted by 
recruiters, the number of candidates necessary for hires, and any outliers in the 
process. To determine performance ratios, start with the recruitment activity funnel. 
A best practice is to look at the activity funnel weekly and calculate performance 
ratios monthly with a 12-month look back. 

Performance Measurement 

MAKE THE BEST DECISION FOR YOU

	ɕ SUBMISSION TO INTERVIEW: This metric provides insight into 
candidate quality and manager responsiveness.  

	ɕ INTERVIEW TO OFFER EXTENDED: This metric provides insight into 
candidate quality and manager expectations. A larger ratio for a manager 
can signal indecision or a disconnect on expectations. 

	ɕ INTERVIEW TO OFFER ACCEPTED: This metric provides insight into 
the competitiveness of job offers.  

	ɕ SUBMISSION TO HIRE: Recruiter effectiveness and ability to present 
managers with the best candidates.  

	ɕ JOBS PRESENTED AGAINST: The number of jobs where at least one 
candidate was presented to the hiring manager.  

By understanding the basics of RPO, you can now make an informed decision about 
whether or not it’s the right option for your business. With the help of an RPO 
partner, you can streamline your recruitment process and free up your staff to 
focus on other tasks. It can also help you save money and time in the long run, 
making it an attractive option for many businesses. 

Whether you choose to outsource or not, it’s important to do your due diligence 
and make sure that you’re making the best decision for your organization.

FREE EBOOK: ESSENTIAL RECRUITMENT METRICS
Learn the important recruitment metrics and KPIs you need to make strategic 
decisions and measure your recruitment strategy.  DOWNLOAD NOW 

https://www.huemanrpo.com/resources/guides/recruitment-metrics-ebook
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Hueman is a people-first talent partner. The “hue” in Hueman stands for 

culture — we understand that each organization’s hue reflects its own 

unique ideals.

ABOUT HUEMAN RPO

Hueman is a highly entrepreneurial organization founded on two principles: culture and 
engagement, which makes us great at delivering RPO, and allows us to hire and retain the 
best talent. With over 25 years of experience in recruitment, we provide deep consultative 
experience, efficient processes, and high-quality talent through our recruitment process 
outsourcing programs.

We approach everything from a mindset of partnership, innovation, and world-class service. 
Our partners receive the full attention of our organization at all levels. This allows for more 
innovation, collaboration, process improvement, and overall success. 

As a medium-sized organization, we focus on the success of our RPO partners (rather than 
profitability) and make strategic decisions in a nimble and rapid manner. On average, we help 
our partners achieve:

Why Hueman RPO?

	ɕ 30%+ REDUCTION IN TIME-TO-FILL

	ɕ $1,000,000 AVERAGE COST SAVINGS 

	ɕ 4X THE NUMBER OF APPLICANTS 

	ɕ 2X THE NUMBER OF NEW HIRES



PEOPLE: Experienced, dedicated recruiters whose only 
focus is selling your story to create a great candidate 
experience.  

TECHNOLOGY: Utilization of our Hueman Intelligence 
suite of technology ensures our recruiters have the tools 
to do their job.

PROCESS: Supported with immersive training, our 
recruiters follow a detailed, customized process to find 
the best candidates. 

REPORTING: We provide customized weekly, monthly, 
quarterly, and annual reports.

MARKETING: Our expansive recruitment marketing 
approach allows us to cast a wide of a net as possible to 
find passive candidates. 
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We combine our award-winning culture and engaged employees to produce the highest levels 
of success for our partners. National and international organizations have consistently ranked 
us at the top of their lists, including:

The Hueman Way

	ɕ FORTUNE’S BEST PLACE TO WORK LIST IN AMERICA FOR 16 YEARS

	ɕ TOP MOST ENGAGED WORKFORCES IN THE WORLD – 2022, 2020, 2018, 

AND 2016 PER GALLUP

	ɕ BEST OF RPO AWARD FROM CLEARLYRATED IN 2020, 2021, AND 2022

	ɕ #2 MIDSIZE RPO LEADER BY THE HRO TODAY BAKER’S DOZEN IN 2022
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WWW. H U EM A N R P O . COM

LEARN MORE ABOUT HOW HIRING THE  
RIGHT RPO CAN BENEFIT YOUR BUSINESS

Connect with our expert team: 
844.900.5038

Instagram
@huemanrpo

Twitter
@HuemanRPO

Email
info@huemanrpo.com

LinkedIn

Hueman RPO

Website
Huemanrpo.com

Facebook
@HuemanRPO

GET IN TOUCH!
If you’re interested in learning more about how Hueman RPO can 

add value to your organization, contact us today for a no-cost, no-

commitment talent acquisition consultation. 

https://www.huemanrpo.com/
tel:844.900.5038
https://www.huemanrpo.com/
https://www.instagram.com/HuemanRPO/
https://twitter.com/HuemanRPO
mailto:info%40huemanrpo.com?subject=Great%20%27Culture%20Add%27%20Ebook%21
https://www.linkedin.com/company/hueman-rpo
https://www.huemanrpo.com/
https://www.facebook.com/HuemanRPO


WWW.HUEMANRPO.COM

https://www.huemanrpo.com/
https://www.huemanrpo.com/

